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Jeff Dedrick
The man that lost $25,000

l Your Rights To This Special Report: |
'You can do whatever you want...as long as :you
don’t lose $25,000 like me :)



Tuesday, 3:48pm
Loserville, USA

Ok, maybe | didn't start off with the goal to lose $25,000,

but the good news is that | eventually will make over
$40,000 with this affiliate promotion that | have outlined
below.

Here are some of the exciting tidbits you are about to
discover:

What | do in the shower...possibly too graphic for
younger readers!

How a famous marketer ripped off my idea...yes, this
kind of thing happens.

The correct way to pile on. (Plus find out what the
hell “pile on” means.)

How | choked in the last 24 hours of the contest.

How losing still helped me earn over $40,000 and all |
did was send a few emails

The first steps in my quest to lose $25,000

You will see that for most of this promotion | didn’'t plan
it out the proper way. | waited until the last minute and
really winged it most of the way, but it worked for me.

The beauty is that with proper planning, | could have done
so much better.

Before you hear about all the steps | took, | wanted to

give you some background...

The Dr. is back!

| found out that Dr Mike and Howie Schwartz were going to
re-release their Lead Supreme product in October of 2007.
This was the product that | had heard about a year earlier



at a conference and almost purchased from him at that time.
(I had just bought a big product earlier that day and
decided not to buy theirs.)

Sidenote: If you are sitting on a big course you have

not finished yet, then schedule it on your calendar and
watch it or listen to it...don 't buy something else
until you are done with it. | do this all the time and
wonder:

“Why The Hell Did | Buy A New Course When | Have Three
Other Courses Sitting There Still Shrink Wrapped?”

Their product is a complete system to learn how to capture
leads and either use them yourself, or sell the leads. Plus
you can sell the leads, often times, over and over again.

The beginning part of Dr Mike's promotion was to allow
people to have a trial version of his software for only
$20. The affiliate who sent them would them get the full
$20. They also explained that at the end of the trial,
people would be offered an upgrade to the full version and

| would make commissions from that.

This is a great technique to use in your own business.
People send you customers that pay for a trial and you just
turn that money over to affiliates. It costs you nothing,

you capture the leads names, and it could lead to more
sales.

| ended up sending 66 people into their trial offer and |
made a quick $1320.

View affiliate Stats

View stats from | 2007-10-01 to |2007-11-01

« Period: 2007-10-01 - 2007-11-01
o Total Paid Subscriptions: 66
s Total Due: $1320

Not too bad, but the real payday would be when | would make
$1500 if my customers bought the $4500 product.



The Big Prize Contest

Before the trial promotion started, Dr Mike and Howie let
partners know about their affiliate contest. These were the
best prizes | have ever seen for a contest...




Here were the other prizes for the other top affiliates:

Crosley® Digital Jukebox

Stores 20?5— angd ﬁmﬂ by iTunes?

Free Shipping [ov, Y FIymlm'.t mmaonths wih L4

| Mo Payments 25013, [EIMe

10-in-1 Game Table
Hours of family fun—
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That's Some Great Stuff! | was excited to possibly be in
the top 10 in this one.

Don’t ever underestimate the importance of a contest in the
success of a launch. I have seen great products attract
almost no JV partners and products that were just OK have a
massive amount of affiliates pushing it.

Many times it's the contest that’s getting affiliates hyped
up and keeps them promoting.

If | get a chance to beat some of my friends in a contest,
I will do whatever | can to get bragging rights. | love it
when | can email a buddy after a contest to point out that
| kicked their butt :)



Sidenote:

This is me during a presenta tion at Ross Goldberg’s seminar
thanking Liz Tomey for helping me. Half the crowd laughed
when | showed this slide and | think the other half was

confused. And no, that's not Liz...It's from the movie
“The Exorcist”

P.S. This picture had nothing to do with my story...
| just like to make fun of Liz whenever | get a chance.

| guess | wasn’t paying attention

Ok, here was my first mistake.

| was thinking that after the trial ended, then the people
| signed up would be “My Customers” and | would get the
affiliate commissions if they bought.

| never realized that other affiliates could re-cookie them
and when the Lead Supreme officially launched, then they
could order through another affiliate’s link.

So, with a couple of days until it launched, | realized |
needed a bonus.




Procrastination is your friend!

| woke up on launch day and still didn’t have a bonus page
up. Actually I didn’t even know what bonus | was going to
give out. | really believe that by screwing off and not
getting this done, it really helped me in the long run.

Here is something to realize with me...I don't make my own
web pages. | have an office in the Ukraine that does
everything for me.

It's cool since | don’t have to do something | suck at, but
the bad thing is that | need to give them some time to get
it done. But with just 6 hours to go until the launch, as |
took a shower, | knew that the bonus page just wasn’t going
to happen.

That's when it hit me, right there in the shower.
Since | was making $1500 per sale, why not offer to buy
people a laptop. It would cost me $700 and | would get to

keep the rest and still maybe get one of the cool prizes.

| thought | had come up with a pretty good idea.

Time to write the email

| just went to BestBuy.com and picked out a laptop and
wrote my email.



Notice the creative headline:
“I'm Going To Buy You A Laptop?”

The cool thing was that | got some sales right away. | knew
that | had to get a bonus page made that would show the
computer. But before | had a chance to do that...

| was ripped off?

| got an email from a marketer that was a friend with my
subject line:

“I'm Going To Buy You A Laptop Computer?”
| opened the email thinking he had forwarded me a message.

When | began to read the email, | didn’t see his message at
the beginning and scrolled down to see if he had typed
something at the bottom...

Nothing there either...strange?

Maybe he hit “Send” before he typed anything...I have done
that enough times myself.

When scrolling back up, | saw that there was a different
computer link in the email. And | saw that a few of the
words in the email were different (but not many).

What...did this guy copy my idea and my email and just send
it to his list?

After seeing another email come through from him...yes, |
get multiple emails from marketers just like | bet you do...

| discovered he had taken my email, changed only the
computer link, and sent it off to his entire list.

Crap! If | could get confused by this email, then so would
others.

By the way, | did email this guy and said that | thought it

was cool he liked my idea, but he shouldn’t have copied my
email. He responded that it would never happen again and
everything is cool between us.



Actually | think this helped me, because | decided to “Pile
On” to my bonus offer.

What the hell is a “Pile On"?

I’'m not sure what it's really called, but when you are up
late at night watching TV, | bet you have seen infomercials
selling crap for $19.99 and then they toss in a bonus...

...and then say: “But That’'s Not All!”

...and proceed to pile on bonus after bonus until you are
getting millions of dollars worth of stuff for that low

price of $19.99...s0 much stuff that a large truck has to
deliver it to you.

That's what | call “Pile On The Bonuses”.

| decided to “pile on” a free laptop case.

| immediately sent out an email that said | forgot to
mention the Laptop Case:



Time to finally make a web page.

| finally got a bonus page made and up and just put it on a
URL that | already had called BigTimeBonus. | added my
laptop bonus that | had already mentioned in my emails...

...Plus the added laptop case.

Since this was a longer promotion, | decided to keep adding
bonuses every week. This gave me a reason to keep emailing
and to share something else with my list.

| even emailed Howie and Dr. Mike to see if they had any
ideas.

Here was the cool idea that | then came up with...



| decided that | would meet everyone in my group during the

second seminar that was included with their product. These
seminars are a great way to meet people, make friendships,
and meet possible future JV partners.

This event will be in a few weeks, so | don’t have anything
to report about results and the turnout. My guess is that
only 25% of my bonus group will show up, but that's OK



since it will give me more time with the people that do
show up.

There will also be some costs for me to attend this
seminar, but | will also have a chance to meet all the
other people that attend and make even more connections.

| was even adding bonuses right up until the last minute to
keep the excitement high...

My bonus page is still up and you can check it out here:

http://www.BigTimeBonus.com

Crank Up Your Sales With A JV Blog

If you are going to run your own affiliate contest, you
need a JV blog and you really need to be updating the JV
blog every day.



Always give updates on what the contest standings are.
Never underestimate the effect this has on affiliates.
Affiliates will mail more often to do better in a contest.
Sometimes doing 2 or 3 extra mailings will bring in a lot

of extra money for you.

| know that | have tried harder just to beat some of my
friends in a contest, and the added income was secondary.

The Contest Is Almost Done...Will | Win?

With five days left, | was in first place.

| was starting to count my money at this point, but | also
knew that there was a final webinar on the day that the
contest ended.

During the last day | received an email that told me | was
tied for first place. This, of course, caused me to send
out one last email to my list reminding them of the webinar
and that Lead Supreme was closing at midnight.

It was finally over...the final webinar was completed and
the totals were being counted. | did get 3 more sales on
that final day which was $4500 more in affiliate
commissions.

| think | was checking the JV blog every 10 minutes for
updates.



Sidenote: | did about the same amount of sales in the last

3 weeks of this promo compared to the first 3 weeks. Many
people mail once and stop and leave half the money on the
table.

That next day the winners were finally announced...

| LOST...Crap!!!

Even though | was disappointed with my loss, | still had a

really successful campaign and learned a ton. | have since
fine-tuned this process even more and will continue trying

to improve it.

Here’s how my final sales numbers will look:

| had over $100,000 in total sales.




Here is the breakdown of the money | made:

Plus $7,500 In Contest Money.

(The ongoing monthly commissions are for people that
decided on the monthly payment option)

| should make more than $40,000 in this affiliate
promotion.

Remember that | will also have to be buying computers and
paying for a lot of drinks when | meet people at the
seminar, so my commissions will be less than that.



So what did | learn from this promotion and
what should you take away from this?

As | said earlier, | waited until the last minute for this
promotion, didn't have a bonus page up right away, and
pretty much winged it as the promotion went on.

But | think that was what helped me.

Here are the main points you should be taking away...

Try to spend as much time in the shower as possible
and the $40,000 campaign ideas will just come to you.

Create a bonus page and don’'t be afraid to try some
different things.

Ask the product owner to help you with your bonus.
Two days ago | asked Frank Kern to do an interview for
a bonus and he said yes...how cool is that!

Keep piling on the bonuses. This gives you an excuse
to keep mailing to your list and you will continue
making sales.

If you are ever speaking on stage, never...ever...make
fun of Liz if she will be speaking after you.
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Click Here To See The Thousands Of
Dollars In Bonuses You Will Receive:

http://lwww.FrankKernMassControlBonus.com




